Project : Expansion Strategy for an Orthopedic Solutions Provider in
Southeast Asia (2021)

Client: US-Medtech Firm

The Job: An orthopedic medtech company, renowned for its innovative joint replacement
solutions, aimed to expand its footprint in the Southeast Asian market. The primary objective
was to understand the market dynamics, including patient demographics, competitor

landscape, and regulatory hurdles, to tailor its expansion strategy effectively.

Approach: Bluerock Healthcare Advisors devised a comprehensive approach that involved a
blend of quantitative and qualitative analyses. The project team, consisting of senior
consultants with deep expertise in the orthopedic sector and specific knowledge of the
Southeast Asian healthcare landscape, embarked on a multi-faceted research initiative. This
included an in-depth review of healthcare databases, scientific Publications, the Bluerock
Network and industry reports to map out the prevalence of orthopedic conditions and surgeries
across the region. Simultaneously, the team conducted interviews with local healthcare
providers, clinics and surgeons, regulatory experts, and potential distribution partners to gain

insights into the market’s unique challenges and opportunities.

Findings and Impact:

» Market Dynamics: The analysis identified a rapidly growing demand for orthopedic
surgeries, driven by aging populations and increasing awareness of joint replacement
solutions. However, variations in healthcare infrastructure and reimbursement policies

across countries highlighted the need for a tailored market entry strategy.

» Competitive Landscape: Our research revealed a highly competitive market with several
established players. However, opportunities for differentiation were identified in offering
advanced, minimally invasive implant technologies and comprehensive post-surgery

rehabilitation support.
* Regulatory Pathways: The project illuminated the complex regulatory environment in

Southeast Asia, with each country presenting distinct challenges and timelines for

product approvals.
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Leveraging these insights, Bluerock Healthcare Advisors developed a
strategic roadmap for the client, prioritizing markets based on the size of the
opportunity, regulatory feasibility, and the competitive scenario.
Recommendations included strategic partnerships with local distributors experienced in
navigating the regulatory landscape, investment in physician training programs to foster
product adoption, and targeted marketing strategies emphasizing the superior outcomes of the

client’s solutions.

The outcome was a clear, actionable strategy that enabled the client to accelerate its market
penetration in Southeast Asia, effectively navigate regulatory challenges, and establish a
competitive presence in key markets. This strategic expansion not only resulted in significant
growth in sales and market share but also positioned the client as a leader in innovative

orthopedic solutions in the region.

This project exemplifies Bluerock Healthcare Advisors' ability to deliver deep, actionable
insights that drive strategic decisions and tangible outcomes in the orthopedic medtech sector,
highlighting our comprehensive approach to understanding and addressing the complexities

of diverse healthcare markets.

Bluerock Healthcare Advisors



